ADMINISTRATIVE BOARD MEETING AGENDA

July 14, 2022
Two Guys Pizza Pies
5:30 pm
Call to order
Pledge of allegiance
Roll Call

Consent Agenda approval (May 17 Administrative Board Meeting Minutes)
Announcements

Executive Committee Report: SH
e Board notifications/acknowledgement: How to fix this?
e Task/project assignments to offload work from Patricia & Shirley
e Community Plan - Kathleen Haff

Committee Reports:
Ways & Means - SH
e Financials - Checking $ + Savings Reserves $
EIDL Loan
Accounting/Bookkeeping
Website
Large document display easel & small portable work kiosks to be removed from
old office

Membership / Sponsorships - SH
e August member meeting
October - BOD strategic planning date / MEMBER strategic planning meeting
November - Annual meeting/membership drive kick-off.
Hotel Charlotte & “membership in kind” offers
Highway 120 Adventure / B2B program



Communications/Marketing - PE
e Paid advertising (third party & member)
e Yosemite National Park banner: paid $2054.00

Programs & Events - PE
e 49er Festival
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Budget overview

eBike grand prize / Motion & discussion

New 49er Festival website

Downtown merchants: Poker Chip Run

Board member involvement: Assignments pre & on the day
Gunfighters contract

Beautification program
ROOFBB Backstreet Festival
Downtown Decorations

Rock Star awards

Groveland Pop Up Markets

Meeting adjourned at 7:23 pm



