ADMINISTRATIVE BOARD briefing NOTES
March 8, 2022
Held via Google Meet

The meeting was called to order by Secretary Horn at 5:36 pm.

Pledge

Roll Call - Present: Shirley Horn (SH), Patricia Epp (PE), Bob Turney (BT),Vanessa
Renkel-Meyers VRM). Absent: Christina Wilkinson (CW) No quorum was
established.

Consent Agenda: deferred due to lack of quorum.

B Draft Minutes Administrative Board Meeting 020822

Announcements: With the resignation of Christian de Ryss from the board, SH has
assumed the role of Treasurer/Ways & Means chair temporarily. We must actively seek
out and recruit one or two board members who have Finance and Operations
experience.

Discussion: The board reviewed and agreed the 3/10 Member Meeting agenda.

Ways & Means - SH
o Financials - Checking $18,488.16 + Savings Reserves $30,351.78 (incl EIDL
loan) as of 2/25/22.

o 3/8/22 Rec’d from
m  $5000 County grant - Lost Revenue 49er Festival
m  $475 memberships: SoulBeGood, Miriam Martin (Yosemite Region

Resorts), GCSD

m  $750 final payment - JP Marketing Paid Advertising in the Weekly

Debit cards received for SH, BT, PE. Policy: Board approval for expenditures over $200; two
signatures required for expenditures over $1000.00. Not sure how this can apply to debit cards
or ACH transactions. ACTION: SH to confirm policy.

Premier Valley Bank - SH changed user name and password on Premier Valley Bank online
access. CdR’s cell phone still listed for access code to online accounts; Action - SH to change.
o Google Workspace email billing issue - Action: SH to change from CdR’s
Premier Valley Bank debit card (now discontinued) to auto-debit YCC checking
account.


https://docs.google.com/document/d/1JWsV4hG-EUku2Oxpm8hKvsE6WfLr6Lyy7fdbRoPyWTE/edit?usp=sharing

Membership & Relationships - SH

Yonder Yosemite - no new updates

Rivian has contacted YCC about historic colors, fixtures e.g., lamp posts downtown.
STCHS has provided some small direction which was shared with Rivian.

Yosemite Express - plea for support to continue operations

Public Affairs / Relationships - SH

Kathleen Haff monthly updates Ambulance tax

Accounting/Bookkeeping - SH keeping copies of everything with notes; will sit down with
Kimberly when she joins us in April to get started on reconciliation.

Communications/Marketing - PE

We have received a $220,000 Clean CA Grant to beautify downtown Groveland! - Much
work was put into this effort. Congratulations to Patricia Epp for driving this project and
the members of the Beautification Committee. PE meeting with GCSD Wed. 3/9.
CalTrans input will be needed on locations, plus property owners’ approvals. Announce
the committee members at the Thursday Member BOD meeting. Call for committee
members.
ACTION: SH to set meeting with Patricia and Pat Leahy as a potential major sponsor.
49er Festival
o David Wilkinson / Sabre Design has confirmed that he is in for the same
commitment as always. YCC will acknowledge Sabre’s services again with an
in-kind Platinum sponsorship.
o Grand Marshall candidates need to be considered for early announcement. This
will be brought up at next committee meeting.
o Bob Turney will take on MC role (formerly done by Earl Wright), in addition to his
management of the Chili competition and the Moustache & Beard contest.
o Updates regularly now including Hot Chili Charlie’s articles in PML News and
Yosemite Express.
MotherLode Makers Market Dissolution: Melissa Stewart has resigned as co-chair
from the MMM committee, stating a difference in vision as the reason. PE would like the
chamber to continue to pursue the pop-up markets as a seasonal program. SH
recommends choosing a program name that is substantially different so as not to cause
confusion or prompt legal challenge if Ms. Stewart chooses to move ahead with her
concept using the MMM logo she created for the program.
Union Democrat Discover Highway 120 magazine. Glen Moore. Chamber gets one
free page in this publication; YCC has provided a list of chamber members in the past.
Moore has already contacted previous advertisers, but doesn’t get any traction with
smaller business members. PE recommends using our free page by creating a simple
map of Groveland showing locations of every business willing to pay to be featured on
the map. Reprint map with a reverse side for use by advertisers and lodging members.
Discussion and consent by board members present for PE to pursue as long as it pays
for itself.



e Website - SH reached out to Stan Gretov on 2/26. He is one of two final list candidates
found via Upworks. No response yet; will reconnect with both.

Next Meetings:
Tuesday, April 12 - 5:30 - 7:00 pm Administrative Board Meeting (online)
Thursday, April 14 - 4:30 (set up) - 7:30 pm Member Board meeting

The meeting was adjourned 7:20 pm

Draft recorded by S. Horn, Board Secretary
March 8, 2022

Submitted for board approval: May 17, 2022

Approved and recorded June 24, 2022



